Posted 09/30/2013 at 12:17 pm by JAV
TOWN OF HARVARD

CAPITAL PLANNING & INVESTMENT COMMITTEE (CPIC)

AGENDA

October 3rd 2013 @ 8:15 a.m. Town Hall Meeting Room

· Call Meeting to order (8.15am)
· Approve minutes  of  September 19th, 2013

· Public commentary
· CPIC member/liaison updates.

· De brief and discussion from joint meeting with Fin Com (8.30am)

· Assign follow up action items; 

· Long term plan funding strategies, CPIC lower capital item threshold, maintenance Vs capital 
· Review submitted requests and five plans (8.45am)
· Preview FY15 requests and any changes to (FY14) five year plans

· Discuss and establish schedule to meet with department heads and committees

· Discuss and agree upon review meeting format and any special CPIC conditions/requests (e.g. review of recurring capital plans etc).

· Review Special Town Meeting Warrant Article requesting additional Town Hall project funding and take any or no actions as appropriate. (9.30am)
· Other business as needed

· Adjournment (9.45am)

Next regularly scheduled CPIC meeting:  Thursday, October 17th @ 8.15am in Town Hall Meeting Room.

